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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	65

	Proportion (%) of pupil premium eligible pupils
	88% (57)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended – you must still publish an updated statement each academic year)
	2023-2024
2024-2025
2025-2026

	Date this statement was published
	01.12.2023

	Date on which it will be reviewed
	01.12.2024

	Statement authorised by
	Michelle Richards

	Pupil premium lead
	Kathryn Griffiths

	Governor / Trustee lead
	Mr William Liddy


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£81,715

	Recovery premium funding allocation this academic year
Recovery premium received in academic year 2023/24 cannot be carried forward beyond August 31, 2024.
	£6,984

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£88,699  


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our aim is to use pupil premium funding to help to achieve and sustain positive outcomes for our disadvantaged pupils. While almost 90% of our pupils attract pupil premium funding-100% of our pupils have faced such extreme challenges in their previous primary schools that they have often been at risk of exclusion. Our children therefore arrive at Eslington often having a negative view on education and school, lacking motivation and aspirations. Interventions needed are initially about engagement, establishing routines and raising self-esteem. 
Many of our pupils come from families from socio-economic disadvantage as well experiencing a wide range of agency involvement. These adverse living conditions hamper development and impact negatively on the mental health and wellbeing of our children and families. Adverse Childhood Experiences (ACEs) are prevalent with many of our pupils and families. We invest heavily in high quality nurturing provision along with a range of different interventions to support the social, emotional, and academic development of all our pupils. 
We have a higher-than-average proportion of looked after pupils, children on child protections plans, children with an allocated social worker or families who have involvement with Early Help. We recognise that a holistic approach to family support has an invaluable impact on life chances and pupil outcomes.  
As many of our pupils have experienced significant gaps in accessing education as well as engaging in education, we aim to ensure that all pupils are well prepared for their next phase in education. This is carried out through intense and varied intervention work.  
In summary our disadvantaged pupils need support need in:
1. Academic attainment.
2. Development of social opportunities and life skills including Preparation for Adulthood (PFA).
3. Managing mental health and wellbeing both inside and outside the classroom.
4. Accessing a wide range of opportunities to promote physical health. 
5. Accessing good transitional programmes to support with their next phase in education.
At the heart of our approach is quality first teaching, high expectations working in parallel to researched trauma informed approaches and nurturing principles. 
Through a range of assessments and detailed needs analysis, we ensure that every child access appropriate interventions and receive the necessary support to ensure that our pupil premium funding is optimised and focussed on pupil outcomes. 
Although our strategy is focussed on the needs of our disadvantage pupils (88%), it will benefit all pupils in school. Whereby funding is spent on whole school approaches such as quality first teaching, Forest School delivery, the breakfast offer and educational visits. We will also have targeted support through our Nurture Bases and school psychotherapist etc. This investment aims to future proof resources. 
Our strategy will be driven by the needs and strengths of each pupil- based on formal and informal assessments as well as data including attendance data, academic data and data from multi agencies.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Our assessment data shows that disadvantage pupils have a lower baseline and starting point when entering school compared to other pupils of a similar age. This data also shows that a high number of our pupils make slower progress compared to their peers. This applies to all subject areas but is most recognisable in reading, writing and maths. 

	2
	Nearly 100% of our pupils have an Educational and Health Care Plan identifying their primary need as social, emotional, and mental health. The detailed assessments required for the plan target the social difficulties and challenges that disadvantaged pupils experience in our school in comparison to other schools.

	3
	Our assessments, observations and discussions with external agencies as well as with the pupils and their families show that a significantly higher than average percentage of our children have experienced adverse childhood experiences (ACES). Many of our children and their families are involved with external agencies and a high majority of our pupil premium children fall into this category. This has significantly impacted on their wellbeing and mental health.

	4
	Through data, observations and conversations with pupils and their families as well as with external agencies, we find that disadvantaged pupils have fewer opportunities to experience the world beyond their classroom.

	[bookmark: _Toc443397160]5
	Through observations and conversations with pupils and families we know that the majority of our families require additional support around their own resilience, family management and skills as well as their own emotional wellbeing.

	6
	Recent data shows that a higher-than-average proportion of children at Eslington are within the overweight/obese range. This evidence is taken from national data.  


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attainment for disadvantaged pupils in all subjects notably maths, reading, language acquisition and writing-relative to their starting points as identified through baseline assessments. 
	-Measured progress demonstrated through Standardised tests, regular data checks and end of year data. 
-Improved attendance

	Improved social skills to involve using socially acceptable language in school, turn taking, showing empathy to peers, demonstrate resilience in class, showing confidence to experience new opportunities and to demonstrate the social norms in line with their additional needs. 
	-Positive observations of pupils during social activities, assemblies. 
-Positive experiences outside of school. 
-Reduction in negative behavioural incidences. 
-Reduction in adult support in class including positive handling. 
-Positive peer working
-Progress evidenced through SEMH assessments/ Boxall profiles

	Improve mental health and wellbeing including self-esteem and resilience for our disadvantaged children by focusing on our whole school approaches around Resilience, Relationships, Responsibility and Respect. 
   
	-Measured through wellbeing questionnaire annually.
-Reduction in incidents. 
-Evidence of increased engagement in lessons.
-Increased engagement in varied school activities. 
-Improved attendance

	Disadvantaged pupils will have access to a range of experiences involving visits and learning beyond the classroom. Our disadvantaged pupils will improve their confidence and life skills in preparation for adulthood. 
	-Life-skills booklet showing increased number of badges earned.
-Forest School tracker evidencing progress.
-Observations, questioning and conversations evidencing wider learning and increased confidence.
-Being able to swim and perform personal survival techniques. 

	Disadvantaged pupils and their families have improved skills, support and knowledge to manage negative behaviour within the family home resulting in positive home life experiences. 
	-Reduced crisis management from school to home.
-Reduces referrals escalating to a higher tier than Early Help.
-Parent involvement will increase within school life e.g. parent consultations. 

	All pupils will understand the importance of physical health and will have experienced varied opportunities to access physical activities that will improve their own physical health. Pupils will also have a positive outlook and increased confidence accessing these different activities to enable them to be better prepared and willing to take part in varied physical experiences offered in their future. 
	-More children will display confidence and a willingness to take part in a range of offered physical activity.
-Weight loss 




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £5000 (CPD) + £13 (Resources) = £5,013
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Focussed whole school nurture training. 
	Evidence to support this approach in supporting the social and emotional development of pupils to ensure academic accessibility is shown in the:
· Effective intervention in primary schools by Marion Bennathan and Marjorie Boxall
· The Six Principles of Nurture - NurtureUK
	2, 3

	Whole school High scope training. 
	Evidence shows High scope develops and supports independent and confident pupils.
· Our Approach to Early Childhood Education | HighScope
	1, 2, 3

	CPD delivered to whole school regarding ‘circle time’ and understanding the links to social development. 
	· Teaching Strategies: How To Run Circle Time In Your Classroom | The Highly Effective Teacher
	2, 3

	Specialised support being offered to all teachers to ensure a high level of delivery continues in reading and writing. 
	We recognise that a structured phonics scheme teachers are confident in delivering in will ensure that reading gaps will be closed and we aim for all children to be confident fluent readers. We also recognise the importance of improving pupils individual handwriting. 

· Phonics | EEF (educationendowmentfoundation.org.uk)
· Nick Gibb: the importance of phonics - GOV.UK (www.gov.uk)
· Read Write Inc. Phonics - Ruth Miskin Literacy
· Outstanding Teacher Training - Talk for Writing (talk4writing.com)
	1 

	CPD training in mathematics in order to develop and improve maths teaching across school. 
	· Improving Mathematics in the Early Years and Key Stage 1 | EEF (educationendowmentfoundation.org.uk)
· Improving Mathematics in Key Stages 2 and 3 | EEF (educationendowmentfoundation.org.uk)
	1



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £18,714 (Nurture) + £16,765 (Psychotherapy) + £15,277 (Interventions) = £50,756
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Teaching assistant deployment and interventions to support high quality provision within the classroom as well as delivering structured interventions outside the classroom. 

	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one:
· One to one tuition | EEF (educationendowmentfoundation.org.uk)
And in small groups:
· Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	1, 2

	Additional provision to support social and emotional development as well as language acquisition in our nurture bases.
	Evidence to support this approach in supporting the social and emotional development of pupils in ensure academic accessibility is shown in the 
· Effective intervention in primary schools by Marion Bennathan and Marjorie Boxall
	1, 2, 3

	Identified disadvantage pupils who require intense intervention to support their own mental health and wellbeing by accessing intense psychotherapeutic sessions on a one-to-one basis. 
	School psychotherapy helps children who have many ACEs.  
· CAPT-in-schools.pdf (childpsychotherapy.org.uk)
· Advice template (publishing.service.gov.uk)
	3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £20,165 (Family Support) + £2,781 (Food and uniform) + £3000 (Educational Visits) + £6,984 (Forest School/life skills delivery) = £32,930
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Supplementary provision of breakfast and snacks as well as providing uniform for disadvantaged families.  
	· https://heas.health.vic.gov.au/schools/classroom/food-mood-and-learning
· https://www.futurelearn.com/info/blog/exploring-food-and-nutrition-why-is-food-important
	3, 5, 6

	Deploying a member of staff to improve attendance including the delivery of healthy relationship programmes and individual support to parents. 
	· Toolkit for schools: communicating with families to support attendance - GOV.UK (www.gov.uk)
· Working together to improve school attendance - GOV.UK (www.gov.uk)
· Working with Parents to Support Children's Learning | EEF (educationendowmentfoundation.org.uk)
· Parents Matter: The Research | Parentkind
· REVIEW OF BEST PRACTICE IN PARENTAL ENGAGEMENT (publishing.service.gov.uk)
	1, 2, 3, 5, 6

	All disadvantaged children to access residential trips and visits and help develop their own self-esteem, self-worth to support in preparation for Adulthood. 
	· https://www.teachwire.net/news/school-trips-why-every-child-deserves-a-residential/
· https://www.open.edu/openlearn/health-sports-psychology/mental-health/the-benefits-outdoor-green-and-blue-spaces
· https://www.tes.com/magazine/teaching-learning/general/why-poorer-pupils-need-more-cultural-capital
	2, 3, 4, 6

	Delivery of Forest School to the whole school as part of a life skills programme. 
	· Helping SEN children develop life skills through Forest School - UK NAEE
	2, 3, 4, 6



Total budgeted cost: £88,699  
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	We have analysed the education performance of our school’s pupils (90% of disadvantaged pupils) during the previous academic year. We have measured pupils progress using CAT data and baselines to understand the potential rates of progress as well as actual progress. The year 6 data demonstrates; 
· The CAT scores of 4 pupils (24%) indicates a cognitive ability within the ‘normal’ range or above (95 and above). 
· Therefore 76% of this cohort of pupils are expected to progress at a slower rate than cognitively average or above pupils. 
· 15/15 (100%) pupils who took the SATS where CAT and/or KS1 data is held, achieved either at an expected level or exceeded expectations in relation to the CAT scores and KS1 data.  
· Reading-4 pupils out of 13 entered achieved ARE (31%). If we include 2 pupil with a score of 98-99, 6/13 achieved ARE (46%). 
· SPAG-2 pupils out of 13 entered achieved ARE (15%). If we include scores of 97+, 4/13 (31%) pupils achieved ARE.
· Maths-3 pupils out of 16 entered achieved ARE (19%). If we include scores of 95+, 4/13 (31%) pupils achieved ARE.
· 100% of pupils above average CAT scores achieved ARE if we include a score of 93+. 
When we consider the SEMH barriers along with 8/17 (47%) secondary need of autism and the 76% pupils with a below average CAT score. This overall attainment and progress made exceeds pupil expectations based on KS1 data and CAT scores.

[image: ]
The bar chart illustrates progress made in reading for all Pupil Premium pupils across school from years 1 to year 6, Across school, the majority of children made at least some progress and exceeded expectations in comparison to their base line data. Pupil Premium pupils make progress at a faster rate than non-pupil premium pupils.
Given we are a SEND school with some of the most disadvantage pupils in the borough, we measure individual and overall progress in a range of ways. Last years outcome and data shows the following improvement in;
· Attendance
· Emotional and social development (Boxalls)
· Engagement in all aspects of the curriculum
· Engagement in wider experience beyond school, involving varying levels of risk-taking activities
· Improvement in relationships and attitudes
· Improved confidence in extra curricular activities. 


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	 
	

	 
	 



Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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